Proposed Seminar on Development involving students from Fourah Bay College, University of Sierra Leone
1. Introduction

A significant part of the responsibility for the future of Sierra Leone lies in the hands of those now attending university. Today we will look at the various strategies that could be adopted to increase the economic growth potential of the country and discuss each in detail. To assist you with your deliberations, which will be in groups, allocated a particular school of thought to propose some economic, political and social facts are outlined below.

Economic Development
Just where did it all begin?

‘ he never wants anything but what’s right and fair; only when you come to settle what’s right and fair, it’s everything that he wants and nothing that you want.’







Thomas Hughes

‘I believe in materialism. I believe in all the proceeds of a healthy materialism-good cooking, dry houses, dry feet, sewers, drain pipes, hot water, electric light, automobiles, good roads, bright streets, long vacations away from the village pump, new ideas, fast horses, swift conversation, theatres, operas, orchestras, bands-I believe in them all for everybody. The man who dies without knowing these things may be as exquisite as a saint, and as rich as a poet, but it is in spite of, not because of his deprivation.’







Francis Hackett

.

One of the most talked about proposals of my lifetime has been does development trickle down? Let’s start by exploring three basic facts.

· The distribution of income in most developing countries is highly unequal, more than under the mixed economic systems of the developed world. Typically, the poorest two-fifths of the population receive only one eighth of total income and the richest one-fifth receive more than a half of the total.

· The income of many people living in the developing world is so small that they live in conditions of permanent poverty

· Most developing countries are marked by much unemployment and underemployment of labour; with perhaps as much as 40% of the workforce under-utilised in some degree.

The problems of inequality, conditions, poverty and unemployment are not new indeed they have been recognised as problems of the developed economies ever since economics began to take an interest in what is loosely called the Third World. What is new is the degree of concern being expressed about these problems and the amount of attention being directed at trying to alleviate the conditions that make for such adverse living standards.

When I first became interested in development at the start of the 1970’s I was like many of my generation rather idealistic. I had been educated by those steeped in colonialism and on my first visit to Africa I had suffered from a cultural shock every bit as dramatic as any I have ever experienced. To be fair if one looks back at the textbooks of the 1950’s and 1960’s you will find very little page space given over to income distribution and poverty. Despite my reservations as a youth I don’t believe that such omissions were a deliberate act of insensitivity. No, the economic writers of forty years ago believed that these aspects of economic life were symptoms of underdevelopment and colonialism. As such these symptoms would diminish at independence and at development would gain an admirable momentum. This was probably the belief of those charged with the responsibility of taking these young nations forward once independence had been granted. The market for labour was written on as having one fundamental problem, namely ‘how to secure an adequate supply of labour for industrialisation’, rather than the problem we now see of how to find work for all those who are unemployed – a target that some may say slipped out of the macro targets of the developed economies nearly two decades ago.

Much of the above analysis may now sound naïve but we do have the benefit of over three decades of postcolonial history. Many of the developing countries have experienced periods of growth higher than those they noted during colonialism and higher than the developed world recorded at the same stage in its own development. Moreover, progress has been made in terms of structural change, with modernisation, the creation of new institutions and a greater infra-structural capacity. But despite these advancements the overall impression of most of these countries is that poverty, inequality and unemployment has worsened. What is now rejected is the casual assumption of earlier writers that all would benefit from the fruits of economic growth. The so-called ‘trickle down effect’ theory of development has been seriously undermined by most of the recent studies. The predominant belief today is that although there has been growth in the developing economies it has made little, if any difference to the lives of the majority of the populations living in these countries. Indeed, some writers have actually suggested that many of the citizens of the developing world have actually been hurt by economic development.

Trickle-down; the theory that urged governments to concentrate on maximising the rate of growth of output in the economy on the assumption that this growth would benefit all major groups in the society.

If we cannot rely on the conventional processes of growth to solve poverty, inequality and unemployment, governments must take a more positive view, devising policies to grapple with these problems whilst maintaining the momentum of growth. The old view that the growth of GDP was synonymous with economic development has now given away to an insistence that ‘development’ is a much wider concept, which requires that economic expansion raise the standards of living of the mass of the population. On this view, economic growth, which predominantly benefits only those who are already well to do would not be counted as ‘development’ at all?
Poverty, inequality and unemployment are all aspects of social injustice. But when we bracket these together are we, in fact, referring to three facets of the same problem or to three different, though related problems, each requiring its own remedy? We shall return to this question many times throughout our deliberations!

It is now time to look at one of those who made the world of development economies re-think its position. He was Walter Rodney, whose seminal book ‘How Europe Underdeveloped Africa’ remains one of the most informative texts written on the subject. Alas, the Guyanese academic was murdered many years ago but the questions he posed remain just as valid today. His opening pages begin as follows:

‘Development in human society is a many-sided process. At the level of the individual, it implies increased skill and capacity, greater freedom, creativity, self-discipline, responsibility and material well-being. Some of these are virtually moral categories and are difficult to evaluate – depending as they do on the age in which one lives, one's class origins and one's personal code of what is right and wrong. However, what is indisputable is that the achievement of any of those aspects of personal development is very much tied in with the state of the society as a whole. From the earliest times, man found it convenient and necessary to come together in groups to hunt and for the sake of survival. The relations, whom develop within any social group, are crucial to an understanding of the society as a whole. Freedom, responsibility, skill etc have real meaning only in terms of the relations of men in society.’

He goes on to analyse the term ‘development’ as something that is wrongly associated with economics. He suggested over thirty years ago that development exists when society increases its ability to deal with its environment. This capacity for dealing with the environment is dependent on the extent to which they understand the laws of science (nature), on the extent to which they put that understanding to use by devising tools (technology) and on the manner in which the work is organised. From this base he expands his thesis to incorporate a controversial analysis of underdevelopment, a topic which was close to his heart. At the core of this sensitive issue he put exploitation. He believed that the export of surplus by certain countries deprived the others of their natural reserves of labour (slavery) and resources. He was amongst the first to identify that exploitation can take various forms other than purely economic and that the route through industrialisation to so-called developed status would be a painful one. Indeed, back at the start of the 1970’s he doubted its right to be called the only true route to advanced status. It now seems to be accepted wisdom but he was amongst the first to note calorie intake, that social values might actually be more important than their material cousins and that the privileged indigenous classes would not easily release their grip on wealth. Alas, he never lived to see how realistic his opinions became but we can relate much of the current situation to the underlying features he wrote of in 1972.

Let’s return to development and finish with some accepted definitions.

A developing country

One with real per capita income that is relatively low to that in advanced economies like the USA, Japan, Germany and other Western European economies.

Measuring development

This is normally done against certain agreed targets. These include:

· population growth in real terms

· per capita GNP

· adult literacy

· life expectancy at birth

· agricultural employment as a percentage of total employment

The standard definition conceals much of the human side of development. Developing countries have populations with poor health, low levels of literacy, inadequate dwellings, and meagre diets. We group countries into categories of low income, middle-income and high-income economies.

A number of interesting features emerge from an analysis of the above groupings. These include that low-income countries have about one-fortieth the per capita income of those classified as high-income. However, these comparisons are distorted by the use of official exchange rates to compare living standards. A newer technique is to use purchasing power parity, or what incomes will buy, suggests that incomes in poorer countries are probably exaggerated by a factor of 3 but a large gaps exists whatever measurement is applied.

Statistics also show a great diversity amongst developing countries. Some remain at the very edge of starvation, or have what is now known as a high vulnerability rating, whilst others have either propelled themselves beyond immediate disaster or are beginning to show some positive signs. An example of this latter category is Uganda, which now boasts 35 goods that are cost effective against Far East produced equivalents. One of these is men’s white shirts. The former group contains many of the newly industrialised nations, such as South Korea, Taiwan and Singapore. Perhaps yesterdays low-income economies are becoming the middle order economies of today and the rich nations of tomorrow?

I hope that this brief introduction has helped breakdown some of the barriers. Next time I will concentrate on the difficult problem of population.

Web sites that might assist in the building of a development data-base.

· APEC see also APEC Countries - Economic Reports 

· Asian Economic Crisis Homepage 

· Bank for International Settlements 

· Bank of Japan (English version) 

· CBS MarketWatch - International Stock Market Indexes 

· Chase Global Markets 

· Cleveland Federal Reserve Bank Research 

· CNN News from World Stock Markets 

· Dresdner Bank International Economics - 

· Economists on the Internet 

· European Central Bank 

· FRB Cleveland - Economic Research 

· Federal Reserve Bank of St Louis - International Economic Trends 

· Federal Reserve Historical Data - Exchange Rates 

· FT Global 500 Companies 

· Financial World 

· First Union Bank - Weekly International Economic Commentary 

· Foreign Central Banks 

· G7 Report 

· Group of Thirty 

· Harvard Business School 

· International Labour Organisation 

· International Monetary Fund 

· International Petroleum Exchange 

· International Trade Commission 
· McKinsey Quarterly 

· Middle East Economic Survey 
· Morgan Stanley Dean Witter 

· Multinational Monitor 

· Newsweek International Business Center 

· New York Times Europe 

· OECD Economic Outlook 
· Pacific Exchange Rate Service 

· Penn World Economic Data Tables 

· Poverty Net Resources - World Bank 

· Princeton Economics International 

· Rutgers University Economics Resources 

· United Nations Research Institute for Social Development 

· US Federal Reserve 

· USA Bureau of Economic Analysis 

· USA Department of Commerce 

· United States Library of Congress 

· United States Trade Representative 

· World Bank 

· World Population Clock 

· World Trade Statistics 

SIERRA LEONE – some recent data

This small country of approximately four and a half million people has many of the characteristics that we require in order to be able to offer a meaningful analysis of a developing economy. 

I believe that a brief awareness of the history of a nation is essential when studying its economic development.

· Sierra Leone was ‘created’ in the late eighteenth century as a place where repatriated slaves could be left to develop their own lives. Such a laudable idea was partly promoted by William Wilberforce and others who formed the Anti-Slavery league in the United Kingdom.

· After several false starts it became the centre of British West Africa and in 1848 opened the first University in the sub-region.

· The main promoters of this distinctly British way of life were the Creoles (mainly descendants of repatriated slaves and Maroons), who considered the capital city Freetown to be their place of residence. In turn they distrusted the ‘up country’ tribal people and only in 1896 did the Protectorate come into being.

· Despite their dominant role in the administrative functions based on Freetown the British allowed tribal people to develop political associations.

· Prior to independence in 1961 a Mende man Dr Milton Margai became First minister and ultimately the Prime Minister. His party, The Sierra Leone Peoples Party was the predominant force in national politics.

· Dr Margai died in 1964 and was succeeded by his brother Albert. The latter seemed less secure than his brother did and more open to corruption.

· The elections of 1967 resulted in considerable violence, the banning of Albert Margai, a short-lived military junta and the eventual placing of Siaka Stevens in charge of the nation.

· Stevens was essentially a northerner, with some Muslim leanings and the co-founder of the All Peoples Congress (APC). He was a trade unionist and had attended Ruskin College, Oxford.

· Stevens ruled the country until the mid 1980’s when he handed power (the country was by then a one part state) to the Chief of the Armed Forces, General Momoh.

· Momoh remained in power until 1982, when Junior Officers staged a coup.

· In March of 1889 a small force invaded from Liberia (south east of Sierra Leone) and so started a civil war that has yet to finally be resolved. The small group of ‘rebels’ became known as the Revolutionary United Front (RUF) and by the late 1990’s they controlled over two-thirds of the country. Within their control were the diamond fields of the eastern part of the country.

· The current government of President Kabbah was elected in 1996, removed by a coup in 1997 and re-instated by Nigerian intervention in

· Elections were last held in May 2002, though the last accurate census was conducted in 1985.

When introducing a country or region to students I like to present them with some basic statistics.

Population Distribution

Rural 32%

Urban 68% - though this is now understated as over one and half million people are thought to be ‘displaced’. The majority of these have made their temporary home in Freetown and its immediate surrounds.

Life expectancy

Male 42 years

Female 45 years

Health Life Expectancy 25 years

Infant Mortality 132 per 100 live births

Total Fertility Rate (women) 6.28

No figures currently exist for Primary School enrolment

The Secondary School enrolment is thought to be about 6% of those within the necessary age group. This is considerably higher in the Freetown area.

Health Statistics

Personnel

Doctors – Hospital 82

                General practitioners 202

Paediatricians 8

Public Health Specialists 61

Public Expenditure

Health as a percentage of GDP 1.02%

Health as a percentage of GNP 1.17%

Access to Safe Water

Urban 58%

Rural 21%

Child Deaths

It is estimated that approximately 220 per 1000 children die before their fifth birthday.

It is estimated that approximately 200 per 1000 children are malnourished.

Natural Resources

 The country has very large deposits of alluvial diamonds. These have lasted for over sixty years and show little sign of depletion in the near future. Commercial deposits of bauxite and rutile are recorded and both have been mined and exported. Gold and Imerite are known to be in commercially viable deposits.

Sufficient agricultural land exists to allow food crop cultivation capable of providing all citizens with adequate supplies of basic dietary items.

Water is less secure but mountainous regions have been earmarked for hydro development. Marine Resources are considerable and are an as yet untapped source of both protein and financial return.

Price Inflation is recorded as over 200% per annum since the mid 1990’s and the official exchange rate, which stood at three and half Leones to a US dollar in the late 1970’s is now unofficially recorded at 2500 Leones to a US dollar.

GDP has fallen year on year and exports have dropped by a considerable amount. Imports still enter the country, especially in the form of high-income requirements for the small but prosperous middle class that lives on the outskirts of Freetown.

Unemployment is thought to run at over fifty percent of the adult male population and considerable evidence exists to support the theory that underemployment is large scale.

Social Security support is basically non-existent.

The role of females remains largely that of child bearing and the rearing of the young. There is considerable evidence both anecdotal and recorded of abuse of females, especially those of limited formal education.

 As one can note the statistics are very much those of a country suffering all of the characteristics associated with underdevelopment. To this must be added a costly, in both human and capital terms ten year civil war. The UN operation to control the fighting is currently its largest single presence anywhere in the world.

Schools of thought

The free market approach
This is very much the US way of doing things and those of you tracking the Presidential Election might like to look at Dean's domestic agenda and see how quickly that has been 'watered down' by those who have defeated him in the primaries. I don't think he openly addressed world poverty but his health reforms have sent shivers down the spines of the middle classes and engaged many young, first time voters. Now, the US favours allowing capital to flow in search of profit and quite large amounts arrive on the US-Mexican border. Here it builds such essentials as washing machines. In a recent ITV documentary the interviewer asked the manager of the Whirlpool plant if his workers could afford to buy what they built. His answer was more honest than one might have expected, for he suggested that such consumer durables require water, electricity and systems for waste disposal. None of these were available to his workers.

The libertarian school
For me the most interesting writer in this school of thought is Johan Norberg. This young Swedish 'radical' thinker has been kind enough to write a short piece for me on how Sierra Leone might seek economic growth. Put simply he sees property rights, the rule of law and the introduction of land reform and accountable and transparent government as the major prerequisites of any development programme. He also suggests that MNC's can be the catalysts for domestic growth and improvements in living standards both for those employed by these organisations and those working for domestic concerns that want to keep a stable and satisfied workforce.

‘There are so many things you need to do, but if you need to
focus on one specific line of thinking, this is my extremely brief
suggestion: Focus on liberating individuals from below. A lot of efforts
have pointed towards macroeconomic stabilisation in the debate - and
that's important - but micro-reforms are also necessary, and neglected: 

- You have to build a legal structure that protects everybody equally,
and assign titles to land and protect property rights. Without this,
nothing else is possible. You won't have the stability, the security and
the incentives to educate, invest and build long-term.

- It also means opening up the possibilities for people to start
businesses. According to the World Bank the cost of doing that in Sierra
Leone is 1,297 per cent of GNI! That's why you only get jobs in the
informal sector. And then you also get corruption.

Best,
Johan
_________________
The debt school of thought
The Jubilee Group used the year 2000 to push for the eradication of most of the debts owed by developing countries to both private banks and government programmes. They felt that this would release resources, build confidence and possibly attract back some of those lost in the 'brain drain' that has robbed many developing countries of their most productive citizens.
The recommendations we do are as usual:
try to concentrate the more you can on the internal resources, the most
important think is to strengthen the government and the democratic
process in the country while sorting out the basic infrastructure. Then
should be the government and the people of Sierra Leone to decide what
development they want and how they want to achieve it.
So, we have in front of us an all too brief outline of just some of the possible routes out of poverty. Before closing and inviting you to comment on how you would address such huge problems let's just look for a few minutes at the economies that between them include one third of the world's population. I refer to China and India.

When I first became interested in development economics the disparities in income distribution between the rich and poor was, in my opinion, obscene. I watched with interest as countries such as Malaysia and Singapore leapt forward in economic terms. These small nations recorded enormous growth figures but global data was always pulled down by China, India and most of sub-Saharan Africa. Today, the first two who once deflated the average growth rates of the planet are beginning to record similar numbers to those previously posted by many of the Tiger economies. How has this happened? Well, liberalisation of domestic markets and the reduction in barriers to foreign capital flows have obviously played a large role in what is now becoming the first economic success story of this century. Now, one of my age knows that rapid economic growth can increase the anomalies of income distribution within a country but at least the creation of economic wealth allows funds to be available to tackle such inequalities. 

 

Whatever ones previous ideas it is difficult to argue that foreign direct investment has been a major driver behind the growing success of the markets that attempt to feed etc 2.3billion people. The other possible growth stimulant factor that seems so often to be missed is that of foreign education and how this adds value to the young people who receive it. The Chinese experiment is older than that of the Indian equivalent and seems to be more dependent on foreign capital than India's. However, the latter is forging ahead in IT as graduates return from the west coast of the US and open new businesses. 

  

Alas, one cannot export the experiences of one country to another - a one size fits all approach simply does not work. But in our deliberations perhaps we can address the old topic of ' is top-down better than bottom-up' when addressing the problems posed by development? Do human beings react best when being told what to do, or do they actually know what is best for their own economic, social and political environment?
 
